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Why do we need Home Base Iowa? 

 Iowa has more jobs than people; and 
we are looking to continue with 
business growth and expansion 
 Specifically semi-skilled and skilled jobs 

 

 Nearly 25% of the workforce in Iowa 
is around age 55 or older 
 

 Over 200,000 people exit active duty 
annually and 83% have directly 
transferable skills  
 

 80% of veterans leaving the military 
would move anywhere for the right 
job 



Program Overview 

 Vision: Making Iowa the “State of 
Choice” for veterans and 
transitioning service members for 
employment, education and/or 
continued service in communities 
which are welcoming, affordable, 
safe and family-friendly 
 

 Mission: Provide veterans and 
transitioning service members and 
their families with opportunities and 
benefits for a successful transition in 
Iowa — a place to call home 



What does that mean? 
 Home Base Iowa connects the dots between 

businesses, communities, higher education 
and statewide veteran service organizations 

 

 The program acts as a liaison between 
veterans and businesses to help veterans find 
great careers and also help Iowa businesses 
find great employees 
 Iowa Workforce Development, Federal/State 

VA and HBI Businesses are important partners 
for success 

 

 As a public/private partnership HBI develops 
and executes the regional marketing strategy 
for all veteran opportunities within the state 
of Iowa 
 Highlighting opportunities and resources for 

all veterans 



HBI Website Priorities 

 The website has three primary 
attributes: 

 

 Simple, user friendly format for veterans 
(especially those who have never been 
here) 
 

 Highlight the following opportunities in 
Iowa; 
 Jobs & apprenticeship programs 

 HBI partners & resources 

 Businesses  

 Communities 

 Education 
 

 Provide easy access to HBI partners for 
collaboration and information sharing 



Clean and Simple Format 



Veteran Subscribers & Resumes 

 Veterans can subscribe for 
information about jobs, 
upcoming events and veteran 
relevant information 
 Currently we have over 450 

subscribers 

 

 HBI collects information using a 
web form to help veterans 
connect with employers 
 Over 200 resumes have been 

submitted  

 



Most common veteran resume categories 

Transitioning off 
active duty 

Challenges:  

1. Un-realistic salary 
expectations  

2. Language & culture 
disconnect between military 

& civilian 

3. Might take first job offered 
to provide for family 

Benefits:  

1. Primed or ready for 
leadership roles 

2. Disciplined, loyal, task 
oriented & great work ethic 

3. Fresh perspective with 
real world experience 

Guard & reserve 

Challenges:  

1. Possible deployments 

2. Unable to work all 
weekend schedules & may 

need to do seasonal training 

3. Possible extension of 
training without adequate 

notice  

Benefits:  

1. Primed or ready for 
leadership roles  

2. Disciplined, loyal, task 
oriented & great work ethic 

3. Broad life & work 
experience 

Retiring & retired 

Challenges:  

1. Un-realistic salary 
expectations and job 

responsibilities 

2. Language & culture 
disconnect between military 

& civilian 

3. May  be steadfast in their 
belief systems 

Benefits:  

1. Easily step into most 
leadership roles & most are 
very experienced managers 

2. Understands chain of 
command & “big picture” 

3. Broad experience with 
fresh perspective 

Veterans changing 
jobs 

Challenges:  

1. Difficulty transitioning to 
civilian culture 

2. Failure to see the benefits 
& opportunity 

3. Low motivation due to the 
position & might experience 

depression 

Benefits:  

1. Pay & responsibility meets 
expectations 

2. Motivated about job 
prospect & increased 

production 

3. Position is a good “fit”  

*Other categories: re-entry veterans & part-time/volunteer work veterans 



Job / Apprenticeship Page 



Searchable HBI Businesses & GI Bill 
Apprenticeship Programs 



Veteran Centric Information on HBI 
Business Pages 

There are 

currently over 

1400 HBI 

Businesses 

which have 

committed to 

hiring over 7500 

veterans 



Community & Education Page 

HBI Counties, HBI 

Cities and 

CHAMPs campus 

locations are all 

highlighted. 

 

Users can simply 

click on a county 

to find statewide 

and local 

resources.  



Highlight HBI Communities 

There are currently 

43 HBI 

Communities with 

10+ communities 

in the process of 

becoming Home 

Base Iowa 

Communities 

HBI Counties and 

HBI Cities are all 

highlighted. HBI 

Communities will 

be able to adjust 

their message and 

collaborate with 

resources. 



EVERY county has veteran resources, 
HBI will help connect the dots 

Every County Page has the following 

information: 

- Generic county information 

- Iowa Dept. Veteran Affairs 

- National Guard services 

- Iowa ESGR assets 

- Workforce Employment  

- American Legion 

- Labor & Market Information 

- HBI County businesses 

- HBI CHAMPs schools 

These webpages create the framework 

to connect the dots from national and 

state organizations and resources, 

down to local levels to provide more 

awareness and better collaboration. 

This will enhance access to what Iowa 

offers those leaving military careers for 

civilian opportunities. 



Easy Partner Collaboration 

Simple user friendly 

format to become 

or update your 

information and 

stay current on HBI 

events. Resources 

and information are 

easily accessible 

Partner Information 

- HBI Business 

- HBI Community 

- HBI CHAMPS 

- GI Bill Apprenticeship 

- Subscribe for info 



Information Sharing 

HBI calendar is a 

resource for 

quickly finding 

information 

 

Categories 
- Local job fairs 

- Regional job fairs 

- National job fairs 

- Education events 

- Community events 

- Other 



Resume Sharing 

https://www.homebaseiowa.gov/hbi-veteran-resumes 

 Veteran resumes can be accessed at the link below by 
HBI businesses 
 Within the next 60 days HBI will have an automated resume 

feature; similar to the “Find a HBI business” except “Find a 
HBI veteran” 
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Twitter/Facebook/LinkedIn 



Home Base Iowa Priority Items 

 HBI staff includes  
 2 full time employee, 2 interns  and 1 

volunteer 

 

 Priorities for the program 
 Improve automation, build multiple 

points contacts/resources 
 

 Process improvement with 
engagement 
 

 Generate more resources for 
marketing and outreach 
 

 Targeted marketing at key regional 
military installations  

 

 
 

 



Thank you very much for your support! 

Questions? 



 
  
  

 

 Contact: 

Jason Kemp 
Home Base Iowa Program Manager 

Jason.kemp@iowa.gov 
O) 515.725.3149 

mailto:Kathy.anderson@iowa.gov

